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14th -17th August 2016, Royal Swazi Sun Conversion Center, Ezulwini, Swaziland
WE, the institutions as listed in ANNEXURE A to this position paper, and as bona fide members of Zimbabwean civil society, Including the Church, the labor and the private sector.
NOTING that Swaziland will be hosting the SADC Summit for Heads of States or Governments on from 22-28 August, 2016,

NOTING the importance of SADC as a functional regional economic community on the African continent, and noting the strategic and central role that SADC plays in the overall development dynamics of the Southern Africa region; and acknowledging its irreplaceable role on the African continent at large, underpinned on the collective realization of the African Union’s Agenda 2063, 
APPRECIATIVE of the various commitments adopted by the SADC Heads of State or Government to progressively and collectively develop the region, based on the provisions of the TREATY OF THE SADC, and other treaties to which the SADC members states recognize and subscribe to, individually and collectively, notably the United Nations Charter, the Universal Declaration of Human Rights, the Convention on the Elimination of All Forms of Discrimination Against Women, African Charter on Human and People’s Rights, 
RECOGNIZING the role that SADC through The Troika is playing in resolving the instability in Lesotho, and how a failure to address this crisis decisively can potentially retard  political and economic progress in the region, 
NOTING the multifaceted challenges afflicting Zimbabwe, underpinned on gross economic retardation; that continue to result in worsening poverty and a failure by public entities to adequately deliver on key services; has led to the growing chorus by citizens, across various sectors, calling on government to act on the key issues fueling the economic malaise in the country. 
NOTING, the multiple effects of the actions of the Government of Zimbabwe (GoZ), which have already shown potential to cause instability across borders of SADC states at various levels, including from a political, social and economic perspective, which therefore warrant the attention and action of SADC, as provided for in the Constitutive Treaty of the SADC;

THEREFORE, seek to point out and make known the following   key Asks, as outlined at length in the Briefing Paper Annexed to this position paper:
1. Political Economy

· That the continuing recession of the economy has resulted in company closures, rising unemployment and increasing poverty. The government in 2016 introduced staff monitoring program that saw employee dismissed without notice, and warrant unfair labour practice. The worsening economic situation has been hard hitting on the general citizens, and it is worth noting that even the government continues to struggle with paying the civil service on time, and banks have run out of adequate cash. In spite of the precarious state of the economy, the GoZ of Zimbabwe has enacted some retrogressive legislation which instead of ameliorating a situation, clearly threatens to make attaining food security and livelihoods doubly difficult for the general citizens. The Special Instrument (SI) 64 of 2016 is a clear example of such a piece of legislation that ultimately resulted in popular resistance by citizens through demonstrations and protests both in Zimbabwe and South Africa. Further to this, the government has continued to fail to decisively address the scourge of corruption, which it also admits is a key driver of the failure by government to rescue the comatose economy,
2.  Enabling Environment 

· That Zimbabwe has achieved significant strides towards democratic reform during the period on the Inclusive Government, underpinned on the active involvement of SADC; this democratic reform has however stalled since 2013, as most recommendations and positions taken by SADC have not been followed up on by the regional body,
· That in the face of growing discontent and disapproval of the GoZ’s excesses and failure to address the economic question in Zimbabwe, the GoZ has continued to quell protests and demonstration with a heavy hand, that has resulted in the indiscriminate arrests, extra-judicial assaults, torture, harassment and intimidation of civilians, including children; especially those that have dared to challenge government to address the most pertinent issues of citizens. The GoZ continuous to use the state police to clamp down on protesters, the church and civic organizers, with the police in turn committing heinous acts of brutalizing citizens, many of which have been captured on camera, however, no arrests have been made on these police officers who have clearly been in violation our legal statutes, the constitution as well as regional instruments barring the use of torture on civilians. Ironically, we have seen the same police in a show of blatant partisanship, as they have allowed protests and demonstrations by Zanu PF(Ruling party) -aligned entities to proceed without incident, with the police actually providing escort to such events,
· That Constitutionalism, which was a key outcome of the reform process spearheaded through SADC intervention in Zimbabwe between 2009 and 2013, has all but stalled, with government embarking on a piecemeal process of actualizing provisions of the constitution. As such, Zimbabwe continues to be governed through laws that are in direct contravention of the constitution as adopted in 2013. Further to this, freedoms of the media, expression, association and choice remain heavily curtailed, as various laws still persist curtailing the very freedoms that are enshrined in the Constitution.

· Reforms- One of the agreed principles during inclusive government was to institute reforms on key areas such as Electoral Systems that guarantee democratic elections as specified by SADC Guidelines, Security Sector reforms to allow for a non-partisan security force- but all this has been stalled.  The Military has recently threatened a clampdown on citizens and civilians who use social media and protests against the GoZ.
3. SADC Early Warning Systems
Given array of issues happening across the region that have potential to disintegrate the region, SADC has to put concrete mechanism to dictate negative events that can cause disability in the region. This mechanism will monitor threats i.e human rights abuses, climate change among other things that endanger the people of the region. The region should not wait for a crisis for it to intervene, ie Zimbabwe is pending civil unrest case.
HAVING deliberated over several meetings on the current situation in Zimbabwe, and the growing tension that is being dually fueled by a growing, restless economically battered citizenry and an unyielding political leadership in Government,
WE HEREBY NOTE AND RESOLVE THE FOLLOWING:
SADC HEADS OF STATE OR GOVERNMENTS

· That the Summit of SADC Heads of State or Government urgently condemn the brutalization and heavy-handedness that has been meted out on protesting civilians by the GoZ, and urge the government to recognize the constitutionally provided for freedom of assembly and association and freedom to demonstrate and petition.
· That the Summit accept the evidence presented in the Briefing Paper as annexed to this position paper of human rights violations that have been perpetrated by the state police on innocent civilians protesting over various issues, including those directly of their livelihoods, and urge the GoZ to investigate these urgently, with a view to having the perpetrators brought to book.
· That Summit decisively addresses the promulgation of destructive economic policies by Zimbabwe, which have a cross-national effect, and that have the direct consequences of limiting trade in the region and curtailing the ability of the most vulnerable in society to attain food security and basic livelihoods, 
· That the Summit supports and seriously consider the concerns of the political parties on electoral reforms and the existing playing field and insist on Zimbabwe meeting SADC Principles and Guidelines Governing Democratic Elections that should include:

a. A non-partisan public media exists which ensures that different political actors have got access to public media. 

b. A transparent electoral process that ensures greater transparency in all facets of the process. 

c. Immediately put in place mechanisms to ensure the existence a clean voters’ roll.

d. A SADC-led elections supervisory mechanism for Zimbabwe’s next vote to prevent state-sponsored violence, which is in place at least 6 months before the elections and 3 months after. In addition, SADC should urge the political principals in Zimbabwe to have broad domestic, regional and international observation of the elections in the interest of openness. 

e. Facilitate technical support to the Zimbabwe Electoral Commission by credible institutions that provide technical assistance to other SADC Countries. 
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· To continue amplifying key concerns and increase pressure on SADC community and the government of Zimbabwe to urgently address the economic crisis and attendant human rights concerns of citizens of Zimbabwe.
· That Summit also considers the Mozambique civil war, that has displaced a significant number of families, most of whom have fled to neighboring countries, mainly Zimbabwe and Malawi, with a view to assisting in ending the conflict and hostilities, which is hampering economic activity in the region and creating a needless humanitarian crisis in the form of refugees fleeing from the conflict,
· To continue supporting and rendering solidarity to the people of the region, particularly those in Lesotho, Democratic Republic of Congo, Mozambique and Zimbabwe, given the unstable situation in these countries,
· That Summit continue to support its efforts through the SADC Troika on the stabilization efforts in Lesotho and to keep the pressure on the people and leaders of Lesotho to continue pursuing dialogue as the foremost avenue in achieving constitutional and political order and peace.
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